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Transformation Priorities 2025/26

Adult & Health Children & Families Place Public Health & Corporate

1

Adult Change Programme phase 2 – 
delivering adult social care 25/26 savings

SEND Transformation Programme 
& Safety Valve Homes & Neighbourhoods Temporary Accommodation & B&B 

Transformation **

 Assets Transformation Customer & Access Programme **

Corporate Parenting * Waste Transformation Contract Management

2
Sufficiency Council-wide Fleet Strategy 

and Service** ERP Replacement Project **

OSAMS CCTV

Passenger Travel ** Digital Transformation**

PRIORITY KEY
1 Corporate level programmes High priority 6-weekly
2 Corporate level programmes Moderate priority 12-weekly

KEY
* Reviewed regularly with the view of escalating / deescalating priorities as necessary
**  Cross-service programmes
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Transformation Portfolio Dashboard 

Programme Name Overall Status – Red, 
Amber, Green (RAG)

Status last report - 
RAG

Prog Start Date Current Phase End 
Date

Planned Prog End Date

Contract Management Green Green Jan 26 Jul 26 Jul 26

Enterprise Resource Planning (ERP) 
Replacement Project

Green Green April 24 Implementation by 
2030

Digital Transformation Green Green July 25 Dec 27 TBC

Customer & Access Green Amber Nov 24 May 27

Temp Accommodation Amber Amber Apr 24 Sep 26 Sep 26

CCTV Red Red Mar 25 May 26 June 27



Transformation Portfolio Dashboard 

Key messages 
Contract Management:
• Phase 2 of the project is underway with a focus on strengthening contract management capability and improving monitoring and data. 
• Information gathering has commenced to identify the existing level of contract management skills in place across the across the organisation. 
• There has been good progress on the development of dashboards to provide directorates with a more meaningful summary data for contracts in their areas. Work is 

also continuing on a more robust process for monitoring contract spend, this will be an interim measure to improve spend reporting ahead of the new ERP solution. 

Enterprise Resource Planning (ERP) Replacement Project:
• The Transformation Reserve business case for resources to undertake the prepare & procure phase has now been approved 
• It has been agreed to push back the governance approvals flightpath slightly. As such capital funding approval will now be sought in September 26. This delay is 

however expected to be recoverable and still enable contract award in April 27
• Recent areas of progress include the production of the Outline Business Case, establishment of a working group for the specification development and commencement 

of the prepare and procure phase.

Digital Transformation:
• RAG remains GREEN (stable) – programme on track; Phase One (“Stabilise & Enable”) is defined, and mobilisation readiness is strong. 
• This period: Phase One plan and core workstream scopes (data, infrastructure, workforce) completed and now in validation; Digital Data and Technology (DDAT) 

governance model and agreed. 
• Next period: confirm scope/sequencing/resourcing and start mobilisation activity, including fast-track validation of priority opportunities. 
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Customer & Access:
• Following a feasibility study a  highways customer focused improvement roadmap has been agreed. The first phase focuses on pothole quick wins, to be implemented by 

May 2026. 
• These improvements aim to give customers a better online reporting experience. Customers will also receive clearer, more meaningful feedback after reporting a pothole.
• Improvements made through the missed bins project—specifically enhancements to the Council website introduced in October 2025—reduced bin related calls, with over 

2,000 fewer calls in January 2026 than in comparable previous years. This reflects tangible progress in reducing avoidable contact and improving the customer experience.  

Temp Accommodation: 
• The no. of people in temporary accommodation has fallen slightly in this reporting period but overall numbers have remained largely stable for the last few months.
• While good progress has been made across all workstreams, the amber rating reflects that the overall level of cost to the Council of Temporary Accommodation remains 

high. 
• The Private Rented Partnership Team (PRP), which supports people at risk of homelessness to secure private rented accommodation, achieved 72 more tenancy sign-ups 

in 2025/6, compared to 2024/5. This is partly due to having introduced two apprentices into the team to increase capacity.

CCTV:
• RAG remains RED (sustained) due to ongoing operational risk from life‑expired public realm CCTV. 
• Funding decision via Capital Assurance Board is still pending; feasibility/funding options paper has been produced to support the decision.
• Continuity planning is being strengthened, including mitigations relating to Dewsbury Police Station closure impacts on coverage/monitoring arrangements.
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Transformation Portfolio Dashboard

Programme Name Overall Status Status last report Prog Start Date Current phase end 
date

Planned Prog end date

Adults Programme
Red Red 05/03/2024​​​ 31/03/2026 31/03/2027

Directorate: Adults & Health (1 of 2)
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Transformation Portfolio Dashboard

Key messages 

Adults Change Programme:
• The programme remains Red (sustained) due to market stability risks and under‑delivery against in‑year savings, with £6.68m delivered at Month 11 against a £12.069m 

2025/26 target; the programme board agreed extension of three project into 2026/27 to complete delivery alongside phase 3 projects. Awaiting final figures from Finance of 
end of year savings position.

• Delivery progress continues across workstreams, but two priority projects (Fees and Top‑ups and Respite and Day Opportunities with a combined £3m savings target) are 
significantly under delivering impacting financial modelling assumptions, the programme board approved extension of timelines into 26/27 alongside phase 3 projects and 
requested enhanced monitoring in the early stages of the new financial year to support delivery, mitigate risks, and improve confidence in future savings realisation.

• Note: The £6.68m achieved in year does not include savings that will be achieved through practice activity where delivery is complete and there is a time lag between 
implementation and full year realisation of benefits. 

• Previously reported, sensitivities in the provider market persist; stakeholder engagement remains critical around the Fair Price for Care reforms. 
• Phase 3 project scopes are being finalised, delivery and financial modelling is underway to achieve the forecasted £3.2m 26/27 savings target.
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Transformation Portfolio Dashboard

Programme Name Overall Status Status last report Prog Start Date Current phase end date Planned Prog end date

Corporate Parenting
Green Green 2025 n/a 2026

Sufficiency
Amber Amber 2022 n/a TBC

Special Education Needs and 
Disabilities (SEND) Amber Red 2021 Jun 26 2030



Children & Families (2 of 2)

Key messages 
Corporate Parenting 
• The Corporate Parenting programme remains Green overall, as while a small number of milestones have been reprofiled, the overall direction of travel remains positive, 

with clear plans in place to embed the new Care Leavers service model from 1 June 2026 following appointment to key leadership posts, and to present the revised finance 
policy for Care Leavers to full council in the new municipal year.

• A full review and update of the Continuous Service Improvement Plan was completed in March 26, and the improvements made to the service in 25/26 highlighted in an 
annual report to the Kirklees Parenting Board. Feedback from the Partnership Board included recognition of ‘progress at pace’ for the Collective Support workstream – 
which focuses on our Education, Training and Employment and lifelong learning support for children in care and care leavers.

Sufficiency
• Overall looked after children numbers have increased requiring further placements into external residential children’s homes. The no. of children looked after living in a 

family setting currently stands at 67.3%. 
• The new governance around the Sufficiency Delivery Plan is in the process of being implemented, with the first Programme Board to be chaired by the Chief Executive 

scheduled for 28th May. 

Special Educational Needs and Disabilities (SEND)
• Overall RAG rating has been reduced to Amber this month given that there is now further clarity on the Government’s funding approach to the historic and in-year deficit 

following closure of Safety Valve. The Government have also announced an allocation of £3.5m ‘experts at hand’ funding as part of the reforms.
• EHCP compliance has slightly increased to 24.6%, with 57 plans issued in March (more than double the amount issues in March 25). A deep dive into the key sources of 

delay is in progress.  
• Work is being undertaken to consider how the future SEND programme activity is structured to align with the seven 7 pillars identified within the Government reforms. 
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Transformation Portfolio Dashboard

Programme Name Overall Status Status last report Prog Start Date Current phase end 
date

Planned Prog end 
date

Operational Services Asset 
Management System (OSAMS) Green Amber June 2023 n/a 2028

Homes and Neighbourhoods (H&N) Amber Amber 2022 n/a 2027

Asset Transformation Amber Amber May 2025 n/a Apr 2027

Fleet Amber Amber Apr 2024 n/a Mar 2031

Waste Transformation Amber Amber Sep 2019 n/a Dec 2028

Passenger Travel Red Red April 2023 n/a Dec 2028
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Directorate: Place (continued, slide 2 of 3)
Key messages 
• Operational Services Asset Management (OSAMS) – Following re-baselining of the programme (in line with the go-live of the tender exercise), the OSAMS 

programme is on track. Tender evaluation has identified a highest scoring supplier and following further due diligence (clarification questions) will progress to system 
demonstration. Contract award is expected to be in May 26, and draft implementation plans have been shared with services in advance of this to support business 
readiness and resource planning.

• Homes and Neighbourhoods (H&N) – The Amber RAG status for the H&N transformation programme reflects current pressures and uncertainty.  Specifically, 
whilst good progress has been made to address outstanding reporting and interface challenges for Phase 1 implementation of the Cx Housing Management system 
(which supports management of customer and service interactions), sustained resource/timeline pressure remains across Cx Phase 2 and the Total implementation. 
Gap analysis for Total implementation is nearing completion and is helping ensure shared clarity on the scope and contract management approach, ahead of the 
revised go-live date (provisionally Sept 26). Successful tenant engagement activity includes go-live of the website mini-brand and partnership Fire Safety activity 
with West Yorkshire Fire Rescue Service (WYFRS). H&N have been notified of an inspection 30 June – 2 July, preparation for this may impact on some existing 
corporate commitments but is not expected to affect this programme.

• Asset Transformation – The Asset Transformation programme is moving into a new phase (in 26/27) following the formation of a new Programme Board and 
approval of high-level programme plan, workstreams and objectives.  Asset workshops are due to complete end of April 26, after which key findings will be shared 
and used to inform detailed planning.  Briefs for both the Waste and Parks depot feasibility studies have been signed off and will provide worked-up proposals to 
feed into this Autmn’s capital programme plan. Asset disposal activity in 25/26 successfully generated £7.8m capital receipts (against a £6m target), and £1.3m 
revenue savings have also been realised in 25/26.

• Fleet – Following a period of review and prioritisation, procurement of critical fleet vehicles is currently on hold, with plans to recommence following agreement of 
the funding approach for critical H&N fleet (Executive Leadership Team (ELT), 5 May 26). The review process has identified an additional 22 vehicles as needing 
replacing (due to a range of factors), which along with continuing unpredictable market prices means that further prioritisation activity is underway and will come to 
SLTs in May for feedback.  Briefings on the draft Sustainable Fleet transition plans are scheduled with Senior Leaders post-election after which the Sustainable fleet 
business case will be finalised.



Transformation Portfolio Dashboard
Directorate: Place (continued, slide 3 of 3)

• Waste – Complexity of finalising documents required for tender notice and a need to finalise some decisions post-election has led to the publication of the tender 
notice for the Integrated Resource and Waste Management Services (IRWMS) contract to 11 May 26. However, the current anticipated programme plan retains 
adequate time to complete a procurement with dialogue and a mobilisation period to ensure commencement of services on 1st April 2028.

• Passenger Travel – The Passenger Travel programme remains Red due to the impact of the delayed Contract and Dynamic Purchasing System workstream (due 
to limited availability of Procurement support, impacted by the Integrated Resource and Waste Management Service tender being pushed back) which means these 
changes will not be in place in time for the September 2026 school year.  Positive progress has been made in other workstreams, with the new IT system 
implementation on track for go-live in July 2026, ahead of re-routing activity this summer, and activity to review pre-16 policies progressing to plan following 
clarification on West Yorkshire Combined Authority’s (WYCA) new charging model.  Whilst rising costs and demand increases continue to impact on the overall 
budget position, the work undertaken has successfully reduced the average cost per child for both pre-16 and post-16 travel.














